DESCRIPTION
The time period addressed in the thesis is from January, 2014 through February, 2016.
The objective is to understand the effects of the award on the quality, improvement and transformation of actions and pedagogic issues in the context of teachers and teaching directors in the formulation of educational public policies.
It also serves as an input for the inter-institutional macro-project "Experiences and quality on the pedagogical practices and educational issues in context of teachers and teaching directors postulated to the award "Premio Ciudad de Medellín a la Calidad de la Educación 2010-2013." It studies different populations according to the specific areas for which advisor Mercedes Vallejo and her colleagues are responsible.
That's why, below is the dynamics of collaborative work chronologically in the thesis, that fit in the qualitative methodological processes.
The population investigated are teachers and teaching directors in the employment of educational institutions nominated for the award "Ciudad de Medellin a la Calidad de la Educación". The units of analysis for the case study are each application to the award, that describes a particularly significant experience. The authors of this experience presented their application through a preliminary draft and before the end of 2013, they were chosen for the Program and informed via e-mail.
PROGRAM INITIATIONS
In January 2014, the research project began " through the seminar of investigation course " under the instructor Mercedes Vallejo. The preliminary goal was oriented to the needs of the respective educational institutions' working circles in each students' respective areas:
Claudia in the field of chemistry, Isabel in the area of computer science, and Mauricio in the area of physical education. However, the instructor of the course suggested that it was not pertinent to start with the project due to the scope, impact, and viability. Therefore, these students plus a fourth student were advised to opt for alternative B O L E T Í N R E D I P E 8 ( 1 1 ) : 1 1 1 -1 1 6 -N O V I E M B R E 2 0 1 9 -I S S N 2 2 5 6 -1 5 3 6 · 1 1 3 · blueprints that were generated within the VEE Research Group.
The team discussed their willingness to postpone their initial thesis proposals during the following week to identify the weaknesses, opportunities, Claudia also facilitated the issue understanding to her partners, because she participated for the award previously.
The students continued with the activities in the program courses, they attempted to mainstream the activities assignments to nourish the Theoretical Framework; bibliographical search also began while they examined documentary information to add it to the research.
On July 12th, 2014, the academic team work presented the advances of the thesis in the research seminar. It, also, identified that, along with the other problematic axes of the program, the academic load increased exponentially. The students' extra class meetings were based on the thesis and other subjects. However, these products did not remain isolated, but were included in the report.
During the activity, it was identified that this type · 1 1 4 · the academic team work. These files became the population universe with a total of 484 applications between the years 2010 and 2013.
THE KNOT OF RESEARCH
In the second part of this experience, the 
THE PROLOGUE OF THE EXPERIENCE
At the conclusion of the thesis writing, the text was sent to the APA style format expert for correction and verification. A week after that phase was completed, the text was given to the thesis director who endorsed it and gave the it the approval for the next stage, the evaluators. 
